
   

A Report on Sustainable Measures taken by  

Sever Pharma Solutions 
on Physical Environment and Environmental Effects for year 2022 

Sustainability Management: The SPS Approach 

Sustainability is front and center for a company of our kind. Subsequently, Sever Pharma Solutions 
is entirely focused on human health and well-being. Regarding sustainability, our goal is to minimize 
our footprint and contribute to the world by every means we can. Hence, we work systematically 
and without hesitations to improve our performance within the environment, society, and 
governance.  
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Sever Pharma Solutions (SPS) is Swedish pharmaceutical company focused on contract development 
and manufacturing of pharmaceutical products of high value contributing to efficient therapy and 
comfort of patients. Company offers an optimized end-to-end solution, providing a complete value 
chain – from development to sourcing and commercial worldwide supply. “Sever Pharma Solutions 
brings pharmaceutical ideas to life.” 

 

Current pharmaceutical business, based in Malmö, Sweden, traces its origin back to year 1975 when 
company Ferrosan was created on the same premises where SPS is situated today.  

 

 

 

Offering exper+se in high potent drug development
with a drive to enhance performance, a passion for
perfec+on, and a commitment to be your partner
through the whole journey.

We will bring your pharmaceu+cal ideas to life.

A COMMITTED CDMO
WE WANT TO MAKE A DIFFERENCE IN PEOPLE’S HEALTH

OUR HISTORY



 

 

 

SPS holds own contract-based pharmaceutical research & development portfolio, product 
manufacturing, Quality Assurance under GMP regulations and quality systems, Quality Control 
laboratory, Project Management, Procurement and Supply Chain, Human Resources, Safety, Health 
& Environment as also other essential operational processes securing SPS high efficiency and market 
competitiveness. 

 

Current core business and pharmaceutical offering for SPS contains a variety of different product 
solutions and important product features with particular focus on three product formulations: 

- High Potent API Polymer based dosage forms (implants and vaginal rings) 

- High Potent API Aseptic fill and finish (sterile injectables) 

- High Potent API Solid dosage forms (tablets) 

 

CUSTOMERS
GLOBAL, GROUP AND NONPROFIT
ORGANIZATIONS
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Commercia l prog ra ms

R& D services

We offer our customersan op+mized end-to-end
solu+on, providing a complete value chain– from
development to sourcing and commercial worldwide
supply.

• Development

• Manufacturing

• Analy+cal

• Regulatory Affairs

OFFERING END TO END SOLUTIONS
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Sever Pharma Solutions currently employ around 350 staff members worldwide. Headquarter is in 
Malmö while two other business units are in The Netherlands and USA. SPS operates in compliance 
with global GMP standards, is regularly inspected by authorities, and since 2022 a fully approved 
Pharmaceutical Supply Chain Initiative (PSCI) company with emphasis on conduct principles in 
regard of: 

• Ethics 

• Human Rights and Labor 

• Health and Safety 

• Environment 
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Our company business model offers company customers an advanced and extensive “CDMO BP - 

Contract Development and Manufacturing Organization Business Proposal” consisting of several 

processes covering development, regulatory trials and approvals incl. commercial management 

where several components of it can be applied by customer request. From project management, 

procurement, purchasing, quality control, quality assurance, manufacturing, assembly and 

packaging to the world-wide commercial supply. 

SPS's main governance aspects are based on our fundamental operating principles summarized in 

well defined, well established and well communicated core company values: 

Make a difference - Close to the customer - Best workplace 

Sever Pharma Solutions Sustainability Vision: 

“At Sever Pharma Solutions, 

we respect and value our employees, investors, partners and those who use our products, the 

communities in which we work and the natural environment. 

Each and every one of us constantly strives to make a positive impact on the world around us 

by focusing on the way we work and live.” 

Sever Pharma Solutions Sustainability Strategic Direction: 

“Our strategic priorities and values are the basis of our entire commitment to sustainable 

development in order to lead sustainable business and growth, while achieving a positive 

impact on people and their health, the economy and the environment.” 

 

BUSINESS MODEL EXAMPLE
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As per separate document “Sever Pharma Solutions - Context of Organization” 



 

 

Presented sustainability commitment is based on defined company “Strategic Direction Definition” 
managed within scope of relevant clauses and requirements of “ISO Management Systems 
Standards”, chapter “Context of Organization-COTO”. Separate governing documents and “risks 
mitigation” analysis as base for company COTO definition evaluating challenges and risks in regard 
of SPS business and “ESG” approach, are available as annex to this report. That also as explanation 
and justification of company efforts in regard of ESG matters development and reporting. 

In addition, our company sustainability and “ESG” commitment are grounded on following company 
official policies and statements addressed to all employees and external stakeholders.  

These policies are created as a set of governing documents separately published and available as 
annexes to this report: 

- Integrated Safety, Health and Environmental Policy 
- Human Rights Statement 
- Staff governing documents incl. set of, to company personal related policies. 
- Policies of social conduct incl. Non-Discrimination Statement, Gender Diversity and Inclusion 

Equality 
- Business Ethics/Anti-Bribery and Corruption Policy 
- Data Security 
- Business Continuity Management Policy 

These statements, policies and governing documents are shared and communicated to employees 
and external stakeholders by different means as: 

- Company Intranet site 
- Company internet website 
- As a part of governing documents/operating procedures 
- As a part of company training programs offered employees 
- Within company document management system 

All company governing documents including policies are managed in structured manner by terms 
and requirements of company adopted “GMP” Quality Management System requiring that 
governing documents of all kinds must be managed so that integrity of documents are secured. It 
means that documents are securely stored within company digital “document management 
system”, that documents stored are evaluated and approved by process owner/management prior 
the publishing with accurate and automatic version management by the document system.  

Furthermore, within scope of all company employees, “Personal Training Files” all required policies 
incl. “ESG” related are offered employees for acknowledgment. Proof of such 
acknowledgment/performed training is recorded both digitally and through other documented 
“Training Files” records for all company staff securing fully scope and understanding of offered 
training and information provided. 

Yearly audit program performed by company “Quality Assurance” department evaluate level of 
completed mandatory trainings on staff at all company departments. At any established non-
conformity in regard of employee training scope, set of corrective actions requests are addressed 
on responsible manager of department where deficiency is discovered. Review of performance level 
of staff training efficiency measurement regarding ESG related policies information will be carefully 
recorded during year 2023 and fully presented in company ESG report for 2023. Subsequently, as a 
company business incl. ESG related policies results, Sever Pharma Solutions are not aware about 
any case of bribery or corruption associated with any company staff member. All employees receive 
induction trainings with information about ESG related policies about “Safety, Health and 
Environment”, “Human Right Statement”, “Non-Discrimination Statement”, “Workplace Gender 
Diversity and Inclusion equality Statement” etc. 



 

 

 

 

 

ENVIRONMENT 

 

 

Various sustainability measures taken by SPS across its value chain: 
 

In operational processes at Malmö site including manufacturing of pharmaceutical products:  

SPS uses proactive risk assessment techniques to ensure safety of products for patients and 

environment by evaluating, detecting, hindering and eliminating potential risks incl. threats on 

people and environment through the full business chain, from so called “upstream space” covering 

operational activities, all the way to “downstream space” nearby and in connection with 

customers and patients. 

 

It pays particular attention to fact that chemical products and other commodity used in 

operational processes, can potentially harm environmental surroundings and produce undesired 

consequences if processes are not strictly managed, controlled and maintained in accordance with 

environmental standards, regulations and best environmental practices.  In that matter SPS 

actively place efforts for continuous improvements of own environmental impact and report own 

environmental efficiency and performance to state environmental authorities and energy 

agencies continuously and in in extensive manner.  

 

In terms of fulfillment of legal environmental requirements, SPS holds required law based 

environmental permits and government pharmaceutical authority approvals. In addition, SPS has 

established an environmental management system based on documented and communicated 

environmental policy, applicable operating procedures, and appropriate environmental practices. 

SPS holds besides environmental permit, which restrict all undesired environment impact as 

consequence of operational activities, and permit issued by state emergency agency to use 

flammable and explosive substances and gases within own operational processes. 

 

Finished products which are delivered to customers are managed, handled and shipped respecting 

environmental rules and so called ADR regulation regarding transports of dangerous goods.  SPS 

has a process to select and manage third-party waste treatment of disposal vendors and waste 

service providers.  



 

 

 

Appointed waste management service providers collaborate with SPS initiating environmental 

actions, services and improvements on the site, contributing to lesser environmental impact from 

waste output. Furthermore, service providers deliver an overall waste statistical evaluation & data 

report including environmental load, the “footprint” performance. The data is used as reporting 

base for yearly environmental performance reporting to state environmental agency. 

Furthermore, SPS has implemented system to segregate different types of wastes into most 

common categories through all departments or processes generating waste.  Hazardous, including 

Active Pharmaceutical Ingredients (API) containing waste (e.g. medical waste), biohazardous, 

fermentation biomass, non-hazardous, combustible and other waste is disposed in controlled 

manner by providers approved by SPS, state environmental agencies and chemical authorities. 

 

Waste disposal method used by waste management vendor is incineration with energy recovery. 

Wastewater from operational processes is collected in vessels and transported outside of 

premises for processing and destruction.  

 

Pollution/emissions control is done and reported to environmental agency in structured and 

planned manner as denoted in terms in issued valid environmental permit for SPS Malmö site. In 

regard of air emissions SPS follow-up output of Volatile Organic Compounds (VOC) from own 

operational processes and control that emissions are not above of permitted levels. SPS Malmö 

operational site is not producer nor release source of any of following damaging air-emissions: 

Corrosive vapors (e.g.  acid, caustic), Ozone depleting substances, Combustion by-products and/or 

other pollutants as GHG, cyanides, sulfides, ammonias, bromines, phosgene etc. 

 

SPS Malmö facility has developed and implemented a hazardous chemicals (including APIs) 

management program that includes development and maintenance of an inventory of all 

hazardous chemicals tested, provided, used, manufactured, prefabricated or stored on-site, 

including chemicals used for production, maintenance, utilities, laboratory purposes and any other 

operational need of SPS.  

 

Sewerage network on the site manages water accumulated from rain, snow etc. This outside 

situated sewerage water network, with openings in the site concrete ground surface, is designed 

and managed so to avoid potential contamination or pollution of water flows. Accumulated water, 

flowing through site sewerage network, goes all the way to the nearby filtering facility before 

further discharge to municipality sewerage system.  



 

 

 

In addition, SPS perform periodical external laboratory analysis of sewerage water for any 

potential contamination of water prior discharge to municipality waterflow network. Water is 

collected from special sample points on site sewerage network by external providers and by 

municipality owned water network infrastructure company. Analysis and related results report 

further to environmental authority at least four times per year. Water is checked for 

contamination loads of ammonia and nitrites in collected sludge together with any potential 

presence of Total Organic Carbon (TOC) incl. Biochemical Oxygen Demand (BOD) of living 

organisms in water. 

 

Finally, SPS have means to block or divert a major chemical spill to sewerage network through spill 

emergency management, documented procedures and required emergency spill equipment. In 

any unfortunate case of fire emergency and fire distinguishing with water, there is emergency 

process in place where external suppliers can efficiently pump and remove contaminated water 

and further transport it to off-site storage tank before further process of destruction. Emergency 

plans in regard of different emergencies incl. those from fire, explosion, spill of dangerous 

chemicals etc. are developed and communicated throughout the organization. Emergency Task 

Force Team is defined, in place and accessible. 

 

Packaging materials and other packaging commodities used in SPS production of pharmaceutical 

products are environmentally friendly, with material types which can be recycled, or reused. Such 

materials are approved, tested and certified. For example, packaging material used for one 

product consists of cardboard made in accordance with rules and terms for certified “FSC” Forest 

Stewardship Council paper-based material with designated low environmental impact which then 

contribute to generally more sustainable production and environmental output.  

 

SPS is also aware of and address requirements from “EU Directive regulation 94/62/EC” of 20 

December 1994 on packaging and packaging waste, in proper and responsible manner. All 

company vendors and suppliers of products and services used by SPS are continuously monitored 

and audited by the Supply Chain department, evaluated for their environmental efficiency and 

environmental impact of products and services offered. Collaboration partners and suppliers to 

company are managed so that applicable environment measures and environmental “best 

practices” are essential part of vendors continuous improvement in regard of environmental 

footprint of products and services delivered to SPS operational business.    

 



 

 

 

Measures on Transport/Energy/Climate:  

SPS is making significant progress in reducing its carbon footprint throughout the value chain. It 

aims to power all the buildings with 100% renewable sources of energy.     SPS has made significant 

investments in energy equipment systems for use of renewable kind of energy. There are efforts 

placed by company management supported by external experts and facilitators, to evaluate 

energy use and systems which include action plans for energy system improvements.  During 2022 

SPS performed complete energy review of the Malmö site addressing current status and potential 

areas for improved energy efficiency.  

It is called “Energikartläggning EKL 2.0” or accumulated energy survey and it is done in accordance 

with Swedish energy authority “Energimyndighet” regulation “Lag om energikartläggning i stora 

företag, SFS 2014:266”. Results of energy survey are confirmed and approved by an external, state 

energy authority certified energy auditor while results and performance are reported by SPS to 

Swedish energy authority. The objective for mentioned activities, as well for law requirements, is 

to initiate energy efficiency improvement plans and appropriate energy equipment investments 

or updates contributing to development of the overall energy sustainability.  

SPS striving for more efficient methods of goods transport, set-up and efficiency of internal and 

external transports of goods. Logistic and storage are optimized to maximize fill rates of storage 

spaces and minimize the number of transport flows. Product packaging, logistic accessory, transport 

equipment and pallets management processes are optimized providing increase of filling rates at 

company storage spaces and contributing to efficient logistical processes with high level of 

inventory turnover rate adapted to induce low environmental impact.  

Detailed information about the company's environmental impact, environmental emissions, 

energy use, waste management, waste quantities and other significant environmental aspects are 

reported in the separate document that is submitted by the company annually to the issuer of the 

company's operating permit “County Bord Environmental Authority”. Detailed environmental 

report for year 2022 can be found as annex to this report. File denoted as: “SPS 2022 års 

miljörapport till Länsstyrelse”. For goals in 2023 observe table in report end. 

 

 

  



 

 

Latest energy survey performance for 2022 divided by used energy type at SPS operations incl. its 

environmental impact is presented in chart below: 

 
Media 

Processes 

[MWh] 

Facilities 

[MWh] 

 

[MWh] 

Total 

[TSEK] 

 
[tons CO2-  eq.] 

Electricity 3 534 2 901 6 435 3 302 0,0 

Heating  1 146 1 146 893 154,8 

Steam 1 736 1 030 2 766 2 102 ? 

Gas 215  215 196 31,9 

Sum 5 485 5 077 10 563 6 493 187 

 

 

 

 

 

 

 

 

 

 

 

 

During 2023, SPS plans to publish the CO2 footprint along with alternatives of 

transportations/commuting of employees, on its Intranet website. As an environmental 

responsible company and due to the uncertain energy market situation, SPS prepared and 

distributed internally an Energy Bulletin aiming to boost energy awareness and clarify current 

energy situation affecting company operational status. “Energy Bulletin” latest issue as further 

below: 

 

 



 

 

 

 

 

 

 



 

 

 

 
 
 
 
 
 
 



 

 

 
 

SOCIAL  

 

 
Sever Pharma Solutions strives to offer fair and supportive working conditions to its employees. 
This obviously enables achieving sustainable economic growth. 
 
A fast-moving and demanding external environment requires agile adaptation to challenges, 
including caring for people’s health. This is why SPS encourages its employees to act as company 
ambassadors enabled by its company core values. 
 
Health and safety performance within company “SHE – Safety, Health and Environment” process is 
a crucial measurement of an organization’s responsibility, and we intensely focus on this. Our injury 
and absentee rate relative to total workforce time, measured in LTIFR form for year 2022, is below 
4, compared to performance level of 8 for majority of companies in similar size of SPS and within 
our line of business operations. 

We have a strict policy for non-discrimination, and our gender pay ratio is in balance, with a slight 
overweight for women. Our gender diversity is well-adjusted, with about the same number of men 
and women holding executive positions.  

As a global company, we have strict policies against child and forced labor use. We follow thoroughly 
established human rights norms within all applicable standards of moral-based human behavior, 
altogether regularly protected in municipal and international laws and policies. All our suppliers must 
also adhere to these and similar policies. Appropriate company “Human Right Statement” is added 
this report as separate annex document. Furthermore, SPS strives to create a motivating, supporting 
and health maintaining work environment with adequate salaries. Together with that company 
strives to offer its workforce a range of social and even monetary benefits of different kind aiming to 
establish long-term sustainable working environment and increasing interest of employees in their 
long-term professional engagement at the company. That integrated with their own interest about 
company business, company business management, development and growth. These intentions of 
the company should obviously lead to improvement of staff retention rate and decreased staff 
turnover. For goals in 2023 observe table in report end. 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

Staff turnover–
development2018 - 2022

• Sever Pharma Solu-ons have seen a slight
increase in the staff turnover in the period
2018-2022
• In the same period the companygrew in
size and in headcount and faced the
challenges of Covid which hit us hard in 2020
and 2021.
• Many reten-on ac-vi-es have been
ini-ated and we see some posi-ve
development

SHE MANAGEMENT
• THE ACHIEVEMENT OF SHE OBJECTIVES



 

 

  

GOVERNANCE 
 
 
 
Separate and appropriate policies as a part of overall company “code of conduct” not only serve the 
company itself, but also its employees, in particular, as guidance for proper behavior when confronting 
legal, social or ethical challenges in their daily work.  A “code of conduct” policy is work in progress, and 
is expected to be implemented throughout the organization by May 2023.  
 
They are also designed to help prevent unethical or illegal behavior such as acts of corruption. Such 
policy contains binding behavioral guidelines on topics with focus on anti-bribery and corruption. 
In order to share the content of the “Governance” related policy all employees receive instructions, for 
example, in the situation of an interactive e-learning or practical training with recorded confirmation 
activity. A policy addressing anti-corruption measures is, at the time of reporting, work in progress and 
under review, and is expected to be implemented throughout the organization no later than May 2023.  
 
In addition, a global system on whistleblowing was implemented in reporting year 2022 and that 
contribute as an important measure and component of the corporate compliance system. Its aim is to 
further strengthen the compliance management system around topic including efficient resolution of 
any kind of recorded/addressed misconduct. For goals in 2023 observe table in report end. 
 

 

ESG TERMS 
 

                   SPS ESG Performance & Follow-Up 
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Resultat år 2019 NA NA NA NA 0 NA   
Resultat år 2020 9,8 17,98% NA NA 0 NA   
Resultat år 2021 3,92 19,71% NA NA 0 NA   
Resultat år 2022 3,38 20,30% 2,48 kg NA NA NA   
Mål 2022 Target 8 N/A N/A N/A N/A N/A   
Mål 2023 Target 7 <20% 2,23Kg 90% ? 10   
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