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Sustainability is the front and center of an organization like ours. Sever Pharma Solutions is a Swedish 

pharmaceutical company dedicated to contract development and the manufacturing of advanced 

pharmaceutical products. Our focus is on enhancing therapy efficacy and promoting better health 

outcomes.  

As a modern global company, we understand that our long-term success and ability to deliver lasting 

value to our customers depends on our strategic efforts to monitor and enhance our sustainability 

impact across multiple dimensions. As part of this vision, we consistently align with the UN Sustainable 

Development Goals and have identified three primary objectives to focus on: Advancing good health 

and well-being, promoting gender equality, and advocating responsible consumption and production.  

 

Headquartered in Malmö, Sweden, our pharmaceutical business has origins tracing back to 1975, when 

Ferrosan was established at the very location where Sever Pharma Solutions now stands. Sever Pharma 

Solutions currently employs approximately 350 professionals and proudly manages a diverse portfolio of 

pharmaceutical product development projects. Our end-to-end service offers spans product 

manufacturing, quality assurance in accordance with GMP regulations, proficient project management, 

strategic procurement, and meticulous supply chain oversight. Additionally, we prioritize the 

implementation of robust protocols concerning human resources, safety, health, and environmental 



sustainability. These processes are designed to uphold the company’s high efficiency and 

competitiveness in the market. 

 

Sever Pharma Solutions core business and pharmaceutical offerings encompass a variety of product 

solutions and important features, with a particular focus on three product formulations:  

• High potent API polymer-based dosage forms (implants and vaginal rings) 

• High potent API aseptic fill and finish (sterile injectables)High potent API solid dosage forms 

(tablets) 

 

                                                
                                                  
                                              
                          

                                               

              
                                               



Sever Pharma Solutions operates in compliance with global GMP standards, is regularly inspected by 

authorities, and since 2022 has been a fully approved Pharmaceutical Supply Chain Initiative (PSCI) 

company, with emphasis on the following conduct principles: 

• Ethics 

• Human rights and labor 

• Health and safety 

• Environment 

Our company’s business model offers our customers advanced and extensive Contract Development and 

Manufacturing services. These services encompass various processes, including development, regulatory 

support, and commercial manufacturing. We provide tailored solutions across project management, 

procurement, purchasing, quality control, quality assurance, manufacturing, assembly, packaging, and 

worldwide commercial supply to accommodate customer requests. 

 

Sever Pharma Solutions’ main governance aspects are based on our fundamental operating principles 

summarized in well-defined, well-established, and well-communicated core company values: 

• Make a difference 

• Close to the customer 

• Best workplace 

Additionally, our company’s sustainability and ESG commitments are grounded in the following official 

policies and statements addressed to all employees and external stakeholders. These policies are 

published and distributed as a set of governing documents across the organization: 

Integrated Safety, Health, and Environmental Policy; Human Rights Statement; Staff governing 

documents; A set of company-related policies; Policies of social conduct, including Non-Discrimination 

Statement, Gender Diversity, and Inclusion Equality; IT Policy and Whistleblower Policy. 



These statements, policies, and governing documents are shared and communicated to employees and 

external stakeholders. This is done via the company intranet site, the company internet website, as part 

of governing documents/operating procedures, as part of company training programs offered to 

employees, and through the company document management system. 

All company governing documents, including policies, are managed in a structured manner according to 

the terms and requirements of the company’s GMP Quality Management System. This system ensures 

that all governing documents are securely stored within the company’s digital document management 

system, evaluated and approved by process owners or management prior to publishing, with accurate 

and automatic version management maintained by the document system. 

Furthermore, all required policies, including those related to ESG, are offered to employees for 

acknowledgment within the scope of all company employees’ personal training files. Proof of 

acknowledgment and the completion of training is recorded digitally and in individual training files for all 

company staff, ensuring a full understanding of the training offered and information provided. 

The yearly audit program conducted by the company’s Quality Assurance Department evaluates the 

completion levels of mandatory staff training across all company departments. Any established non-

conformity regarding employee training scope results in corrective action requests. These are addressed 

to the department manager responsible for the deficiency. 

In addition, the entire company is dedicated to fulfilling all current and future sustainability compliance 

requirements. This includes ESG, CSRD, Taxonomy, NET-ZERO initiative, SBDT (Science Based 

Decarbonization Targeting), and PSCI, as well as other relevant best practices in the field. We refer to 

this commitment as ‘Sustainability by Heart’ – a principle that is strongly connected to Sever Pharma 

Solutions vision. 

 



ESG: Environment 

Various environmental sustainability measures are taken by Sever Pharma Solutions 

across the company and its value chain. In terms of fulfillment of legal environmental 

requirements, Sever Pharma Solutions holds the required environmental permits and 

government pharmaceutical authority approvals.  

Sever Pharma Solutions also works to implement other measures connected to our impact on the 

environment and is striving to fulfill UN Development Goal 12: Responsible consumption and 

production. Various actions are described below. 

Sever Pharma Solutions Safety, Health and Environment (SHE) policy outlines the company’s 

commitment to minimizing negative impacts on both people and the environment. Specific 

environmental actions include efficiently managing raw materials, resources, and prioritizing waste 

sorting.  

In alignment with our SHE policy, Sever Pharma Solutions uses proactive risk assessment techniques to 

ensure the safety of products for patients, employees and the environment. 

Sever Pharma Solutions has also established an environmental management system based on 

documented and communicated environmental policies, applicable operating procedures, and 

appropriate environmental practices.  

Our waste management service providers deliver an overall waste statistical evaluation and data report 

that includes information on our environmental load. This data is used as a base for the environmental 

reporting present at the end of this section.  

Sever Pharma Solutions has also implemented a system to segregate its waste into several categories: 

hazardous (including Active Pharmaceutical Ingredients (API) containment waste), biohazardous 

(fermentation biomass), non-hazardous, combustible, and other waste.  

All waste is disposed of in a controlled manner by Sever Pharma Solutions-approved providers, state 

environmental agencies and chemical authorities. One waste disposal method used is incineration with 

energy recovery. Wastewater from operational processes is collected in vessels and transported off 

premises for proper processing.  

Pollution and emissions control is also carried out and reported in accordance with the environmental 

permit for the Sever Pharma Solutions Malmö site. Sever Pharma Solutions monitors the Volatile 

Organic Compounds (VOC) air emissions from its operational processes to make sure that emissions are 

kept within the permitted levels. The Sever Pharma Solutions Malmö site does not produce nor release 

any of the following damaging air-emissions: corrosive vapors (e.g. acid, caustic), ozone depleting 

substances, combustion by-products and/or other pollutants such as GHG, cyanides, sulfides, ammonias, 

bromines, or phosgene. 

The Malmö facility has developed and implemented a Hazardous Chemicals (including APIs) 

Management Program that includes the development and maintenance of an inventory of all hazardous 

chemicals tested, provided, used, manufactured, prefabricated, or stored on-site. This encompasses 

chemicals used for production, maintenance, utilities, laboratories, and any other operational needs.  



The external site sewer network manages water accumulated from precipitation. This network, with 

openings in the site ground surface, is designed and managed to avoid potential contamination or 

pollution of water flows. Any water accumulated goes to the nearby filtering facility before moving on 

into the municipality sewer system.  

We also conduct regular external laboratory analyses of sewer water to detect potential contamination 

before discharging it into the municipality’s water network. Samples are collected from designated 

points by external providers and the municipal water infrastructure company, with results reported to 

environmental authorities on a quarterly basis. Analysis includes assessing ammonia, nitrite, Total 

Organic Carbon (TOC), and Biochemical Oxygen Demand (BOD) levels. 

Emergency spill management procedures are in place to block or redirect major chemical spills in the 

sewer network. In the event of a fire, external suppliers are equipped to pump and remove 

contaminated water to off-site storage tanks for disposal. Emergency plans are in place to cover various 

scenarios, including fire, explosion, and chemical spills. 

Sever Pharma Solutions complies with EU Directive regulation 94/62/EC on packaging and packaging 

waste management. An example of a sustainable choice made within Sever Pharma Solutions packaging 

is the decision to use FSC-certified cardboard. Collaboration partners are also encouraged to adopt best 

practices that minimize their environmental footprint. Finished products, which are delivered to 

customers, are also managed, handled, and shipped according to ADR regulation regarding the 

transportation of dangerous goods.  

Sever Pharma Solutions monitors various KPIs, including its energy mix, detailing energy sources and 

their usage.  

Efforts are made to reduce overall energy consumption on a per full-time equivalent (FTE) basis, and to 

minimize water usage and waste generation across company operations. The company’s electricity is 

sourced entirely from renewable energy. 

Since last year’s report, published in 2024, we have worked closely with external sustainability 

consulting company “SLR” to measure our environmental performance, further manage our overall 

carbon footprint, and reduce our Scope 1 (direct emissions), Scope 2 (indirect emissions from energy 

consumption), and Scope 3 (indirect emissions from the entire value chain). Below is our performance 

data for the Sever Pharma Solutions Sweden site for 2024. Consolidated data is valid for all Sever 

Pharma Solutions entities. 



 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

COMPANY GROUP Net-Zero Target Setting Strategy 

 

 

 

 

 

 



SUMMARY CONSOLIDATED AND UPDATED CSRD DATA FOR SEVER PHARMA SOLUTIONS 2024 ALL 

ENTITIES 

 

 



 

SEVER PHARMA SOLUTIONS DECARBONIZATION ACTION EFFORT 

 

 

 

 

 

 



 

 

ESG: Social  

Sever Pharma Solutions strives to offer fair and supportive working conditions to its employees, enabling 

sustainable economic growth. We uphold strong work ethics and endeavor to live by our values every 

day. These values, developed by our employees, are deeply ingrained in our business and are evident 

throughout the organization, guiding our performance and behaviors. 

In today’s fast-moving and demanding external environment, agile adaptation to challenges, including 

caring for people’s health, is essential. That’s why Sever Pharma Solutions has chosen UN Development 

Goal 3: Good health and well-being as a point of focus, encouraging employees to act as company 

ambassadors that embody our core values. 

We believe that as a modern global company, we can only create business success and long-term added 

value for our customers if we work systematically and strategically to monitor and improve our business 

impact on the world in various ways. 

We engage with our stakeholders, including our parent company, SEVER Life Sciences, our board, our 

employees, and the communities where we operate. By the end of 2024, our workforce comprised 353 

employees across three locations. We are committed to providing equal opportunities to all employees, 

regardless of ethnicity, religion, politics, personal beliefs, disability, gender, or sexual orientation. We 

have a strict non-discrimination policy in place.  

In alignment with UN Development Goal 5: Gender equality, we take pride in the products we produce 

for women in developing countries. This focus also aligns with our commitment to gender diversity, as 

evidenced by our relatively well-adjusted figures, with 157 or 44% of our workforce being female.  

In our most recent Employee Engagement Survey, we achieved excellent coworker engagement and an 

87% response rate. The figures displayed below are valid for the Sever Pharma Solutions Sweden site. 



 

As a global company, we strictly prohibit the use of child labor and forced labor. We adhere to 

established human rights principles, as protected by municipal and international laws and policies. All 

our suppliers must also comply with these policies. Sever Pharma Solutions Human Rights Statement is 

widely understood across the business and is subject to regular review. Furthermore, we strive to create 

a motivating, supportive, and health-sustaining work environment, offering competitive salaries. Our 

equal pay index stands at 97.7%. 

 

We provide our workforce with various social and monetary benefits to establish a long-term 

sustainable working environment and increase employee interest in long-term professional engagement 

with the company. These initiatives align with employees’ own interests in the company’s business, 

management, development, and growth. Our aim is to improve staff retention rates and reduce staff 

turnover. See staff turnover (ST) in the table below. In total, ST for 2024 was 17%. 



 

As an important collaboration partner to many pharmaceutical companies, Sever Pharma Solutions 

develops and produces drugs that are essential for human health and well-being. Our operations must, 

therefore, be conducted in a manner that minimizes harmful effects on people and the environment. 

To ensure this, our Safety Health and Environment Policy highlights several aspects connected to social 

sustainability. Examples include taking preventative measures to minimize risks to employees and 

environmental impact; creating working conditions perceived as engaging and development-orientated 

by all employees; maintaining a high level of safety and emergency preparedness; and transparently 

reporting our impact on safety, health, and the environment to various stakeholders. Through training 

and information sharing, we actively encourage all staff to participate and take responsibility for SHE 

initiatives. 

Health and safety performance within the company’s SHE processes is a crucial measurement of 

organizational responsibility and a key priority for Sever Pharma Solutions.  

In 2024, the LTIFR (Lost Time Injury Frequency Rate) final score was 6.05, aligning with our target level of 

less than 7. The IAT (Incident Action Threshold) Target for 2024 was also achieved, despite a slight 

increase in the number of accidents compared to 2023. The accident rate indicates a need for further 

improvement, and the SHE department will work diligently to achieve this in 2025.  

It’s important to note that during the last three years we saw a notable increase in new full-time 

equivalent (FTE) employees. This has led to a significant increase in total working hours, affecting the 

probability of safety incidents. 

This trend indicates a positive trajectory for the success of the SHE policy, although there remains room 

for further improvement. 



 

ESG: Governance 

Effective corporate governance is fundamental to sustainable action, both ensuring the consistent 

implementation of relevant standards and serving as a crucial tool for achieving organizational 

objectives.  

As an international group, Sever Pharma Solutions operates within a complex legal framework, 

necessitating adherence to numerous rules and conditions. Transparent, responsible, and value-

oriented corporate governance principles that have been agreed upon internally are essential 

prerequisites.  

To reinforce our commitment to these principles, Sever Pharma Solutions has developed and 

implemented a comprehensive Sever Pharma Solutions governance management model, articulated in a 

distinct document, with corresponding policies to provide employees with additional guidance for 

navigating legal, social, or ethical challenges in their daily work. 

We define governance as a set of rules, controls, policies, and resolutions that have been established to 

guide our corporate behavior. As such, this will outline the rules and models that we apply to direct our 

behavior. 

Sever Pharma Solutions governance model outlines three levels in the organization, as defined below: 

Operational Level 

Situated within the organization’s middle management, this level is responsible for daily operational 

decisions. Its focus predominantly revolves around short-term operational concerns. 

 

 



Tactical Level 

At the site leadership level, tactical decisions are formulated. These decisions, which have a longer-term 

perspective, have the potential to impact on a broader array of individuals or multiple departments. 

Strategic Level 

Found at the executive leadership tier of the organization, the strategic level is where overarching 

strategic decisions are made. Here, the emphasis lies on safeguarding the company’s well-being and 

shaping its future trajectory. 

Company standards, regulations, and policies are designed to prevent unethical or illegal behavior, such 

as acts of corruption. These encompass binding behavioral guidelines and internal control processes, 

with a focus on anti-bribery and anti-corruption measures. 

To ensure understanding and compliance with these governance-related standards, all employees 

receive instructions through interactive e-learning or practical training sessions, with the completion of 

activities duly recorded.  

To mitigate conflicts of interest in alignment with operational, legal, and ethical norms, employees are 

required to sign and confirm their familiarity with relevant requirements. This includes policies, 

instructions, procedures, or standards outlining preventive measures and terms to confirm the absence 

of conflicts of interest.  

Furthermore, a global whistleblowing system was implemented in the reporting year 2022. This system 

serves as a vital component of the corporate compliance framework, allowing for the continuous 

recording and monitoring of any misconduct. Its objective is to strengthen governance-related 

compliance management, facilitating the efficient resolution of reported incidents. Separate and 

appropriate policies as a part of the overall company code of conduct not only serve the company itself, 

but also its employees, providing guidance for proper behavior when confronting legal, social, or ethical 

challenges. Sever Pharma Solutions is not aware of any cases of bribery or corruption associated with 

any company employee. A comprehensive code of conduct policy review is in progress, and the result is 

expected to be implemented throughout the organization during 2025. 

 2022 2023 2024 

Corruption/bribery cases 0 0 0 

Whistleblower alerts 4 11 6 

 

 

 

 

 

 

 



ESG Risks 

As a Contract Development and Manufacturing Organization (CDMO) operating on a global scale, Sever 

Pharma Solutions encounters a variety of risks linked to environmental, social, or governmental aspects. 

These risks vary in nature and significance, yet each demands attention and effective management. 

 

Quality Control Risk: 

All products require necessary regulatory approvals in the countries where they are intended to be sold. 

The Market Authorization Holder (MAH), our customer, primarily handles this responsibility. However, 

Sever Pharma Solutions must comply with the relevant terms of the registrations. Sever Pharma 

Solutions actively collaborates with its customers and adheres to quality systems within the framework 

of Good Manufacturing Practices (GMP) while maintaining SHE management systems at its sites. If the 

quality of a product is impacted, it cannot be released to the market, causing both financial and 

environmental repercussions due to increased waste. 

  

Operational Risk: 

Manufacturing and development operations carry environmental impact and risks associated with 

accidents. Risks related to the environment and workplace safety are addressed at the site level within 

our systems and processes, in accordance with relevant regulations. 

  

Cyber Risk: 

Like any business organization, Sever Pharma Solutions is exposed to cybersecurity risks, which may 

result from cyberattacks or data breaches. Sever Pharma Solutions focuses on identifying potential 

threats and vulnerabilities in its organization’s digital systems and networks. This risk encompasses not 

only the likelihood of a cyberattack but also potential consequences such as financial loss, reputational 

damage, or operational disruption. In response, Sever Pharma Solutions has made clear strategic choices 

to prioritize cybersecurity. This involves continually assessing and updating the cybersecurity risk 

management strategy to address evolving threats. By doing so, the company can protect its assets, 

maintain customer trust, and mitigate potentially crippling financial and reputational consequences. 

Proactive measures include regular employee training to recognize and respond to threats such as 

phishing, stringent compliance protocols, and maintaining robust systems to detect and mitigate 

malware and ransomware. 

  

Supply Chain Risk: 

Significant risks are associated with the supply of goods, where manufacturing and transportation 

interruptions may impact delivery performance and supply reliability. We continuously evaluate supply 

interruption risks in our operating companies. In several cases, mitigation plans are also requested by 

and presented to customers. 



  

Regulatory Risk: 

Sever Pharma Solutions operations are subject to regulatory approvals in several areas. According to 

legislation, all factories must have a manufacturing license to produce pharmaceuticals, and 

corresponding conditions are required for development laboratories depending on the extent of the 

development work being carried out. Our operations also require local environmental, health, and 

safety permits – the extent of these varies depending on the business and legislation in each country. 

 

Energy Supply Risk: 

Due to ongoing global conflicts and fluctuations in renewable energy production, electricity and gas 

supply are at risk of large instabilities. As a result, Sever Pharma Solutions identifies a potential future 

risk for restrictions or shortages in energy supply, including both electric and gas. This situation could 

lead to higher operational costs for Sever Pharma Solutions or even critical disruptions in all operations. 

Currently, this extreme situation seems unlikely. However, to mitigate and prepare for this risk, Sever 

Pharma Solutions is consistently monitoring the situation via the Swedish Energy Agency. We will also 

maintain our focus on energy efficiency to lessen our impact on the energy network and the 

environment. 

 



 


